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Vision Statement 

Engage and empower the ambassadors of the Sixth Masonic District 

 

Goals 

1. Engage each ambassador in future planning by his respective lodge toward increasing membership, 

mentoring candidates and new members, and promoting the tenets of Freemasonry 

2. Empower each ambassador by providing the authority to act and the opportunity, resources, and support for 

fulfilling his duties as Lodge Ambassador 

3. Lead the planning and implementation of a successful open house 

 

Objectives 

1. Engage each ambassador in future planning by his respective lodge toward increasing membership, 

mentoring candidates and new members, and promoting the tenets of Freemasonry 

a. Meet with individual ambassador teams  to mentor, support, and assist them in fulfilling their roles 

as Lodge Ambassadors  

b. Motivate each ambassador through private discussions to become agents of change within their 

lodge and to actively fulfill their roles as ambassador 

c. Encourage each lodge ambassador team to set attainable, concrete vision statements, objectives, 

goals, and action items to guide them in fulfilling their roles as ambassadors  

    

2. Empower each ambassador by providing the authority to act and the opportunity, resources, and support for 

fulfilling his duties as Lodge Ambassador. 

a. Serve as a model for each ambassador, leading by example, in order to demonstrate the potential for 

positive change at the lodge and district levels 

b. Develop opportunities for action by each ambassador, providing appropriate resources and support, 

as they strive to fulfill their ambassador responsibilities within their lodge.  

   

3. Lead the planning and implementation of a successful Open House. 

a. Create a project plan to manage the planning and implementation of the open house 

b. Assemble and lead a team of ambassadors and others to assist in the planning and implementation 

of the open house       

 

Action Plan 

1. Engage 

a. Meet individually with each lodge ambassador team between January and March; again in October 

– November, if necessary; and additional meetings in person or via phone, as needed.  

b. For each meeting, prepare agenda, goals, objectives for each team meeting to fosters a free 

discussion of ideas and issues, resulting in appropriate actions items that moves ambassador  teams 

closer to attaining their goals and objectives 

c. On an ongoing basis, use active listening, appropriate management skills, and sound leadership to 

motivate, support, and encourage ambassadors to set and attain personal goals and objectives   

2. Empower 

a. Continue in my position as lodge ambassador for Rabboni Lodge, sharing experiences, successes, 

failures for the purpose of demonstrating and leading by example 

b. During team and individual meetings, provide supporting material and appropriately assist each 

ambassador in determining opportunities within his lodge for satisfying ambassadorial goals and 

objectives. 
3. Open House 

a. By March  30 identify the open house theme 

b. By April 30 create an open house  project plan 

c. By May 30 identify the project team and begin the open house requirements phase 

d. By June 30 begin the open house planning phase 

e. By August 30 begin the implementation phase 

f. By October 30 begin the post-implementation phase 


