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highlighting more of his key points. continues with The Lodge
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Are you a delegator? Are you someone who thinks that to get
things done correctly you must do it yourself? Sometimes this may
seem true, but learning how to delegate provides useful

benefits. Not only does it free up your time for working on key
priorities, but it also instills confidence and accountability in your
team members. Part of your responsibility as a leader is to groom
future leaders. Delegating responsibility and authority helps build

the next generation of leaders.

Are you an optimist or a pessimist? He who demonstrate
enthusiasm and looks positively at issues that confront him, without
“always wearing rose-colored glasses” will be more effective and
gain the respect of others. For these people problems are
opportunities to improve themselves and the organization.
Alternately, one who takes a glass is half empty attitude will quickly
loose the allegiance of others and will most likely fail to achieve his
goals.

What are your ethics and values? Do they reflect the tenets and
values of Freemasonry that we learn in our three degrees? Do you
not only subscribe to them, do you live them? The people you lead
must see in you the same set of values that they hold, otherwise you
will not gain their respect and they will see right through

you. Without a strong set of ethics and an unwavering value system

your effectiveness as a leader is seriously compromised.

What is your integrity level? Equally as important as strong ethics
and core values is personal integrity that cannot be broken. Integrity
represents an uncompromising, undivided adherence to a set of
values. You either have it or you don’t. To retain respect you must
demonstrate integrity all the time, not just when it's

convenient. Values and integrity go hand in hand; you can’t have

one without the other.

Are you decisive or are you a “decision ducker”? We all face
decisions every day. Sometimes it's as simple as deciding if you
want white or wheat for your sandwich. Other times you may be
making life or death decisions. Most decisions are in between, and
it's during these times you will be able to measure your

decisiveness.
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When making decisions that impact others you really need to
carefully consider all facets of the problem. A rational mind, good
listening skills, sound judgement, impartiality, experience, wisdom,
trusted friends and associates, and so many other factors will come
into play. As a leader you will be called upon to make all kinds of
decisions, many of which require action without all the answers.
That’s OK and it shouldn’t stop you from acting when you have most
of the answers you need. In the long run inaction serves no one, so
it is important you do your best. Leaders who avoid decisions cede
their authority to others, usually to someone lower in the
organization. When this happens, it can breed confusion,

inconsistency, disorganization, power plays, and more.

How conceptual are you? Are you able to think about the big
picture and let your team find ways to achieve it? Are you able to
create goals for the organization, put a plan in place, verbalize the
priorities, then motivate others to climb aboard? Are you able to see
what others don’t see, maybe because they are looking at the short
term while you need to focus on the long term? To think long term
means you may open yourself up to naysayers, people who don’t
see the long-term benefit and will try to consciously or
unconsciously try to derail your vision. It's risky, but if you believe in
yourself, don’t let others persuade you to give up.

Know your people. In large organizations knowing the strengths of
all you lead can be impossible, which means you need to at least
know your leadership team. For smaller organizations it's not quite
so complicated, but just as important. As competent as you may be
you cannot do everything yourself, which means delegation is

key. Butto whom do you delegate? Knowing the strengths and
talents people bring to the table will allow you to delegate
effectively. Additionally, you will know who among you has the
potential to be tomorrow’s leader. Lastly, knowing people’s needs,
desires, likes, dislikes will also help you shape your goals and make

improvements.

Richard H. Ryder, 2017

Masonic Spotlight

Bro. Henry Knox — Father of

the American Army Artillery

(Richard H. Ryder, 2017)

To mark Veteran’s Day, The
Maven’s Journal presents a
spotlight on a true American war
hero and patriot, Brother Henry

Knox.

As a very young man growing
up in colonial Boston it
seemed unlikely he would
become one of America’s
military icons. Yet, that is
exactly what Henry Knox
achieved. Without his self-
taught artillery knowledge and
persistence, it is possible that
today the Union Jack would be
flying over government
buildings, in schools, and in
Masonic lodges in

America. Although one of
General Washington’s most
trusted generals, Knox is
hardly a household name like
that of Revere, Franklin, or



Education Series

Architecture and Freemasonry - The Lodge Room
(Richard H. Ryder, 2017)

In the last two installments of the Architecture and Freemasonry
series | described Solomon’s Temple - why and how it was built, the
destruction of the Temple, and the builders. In this installment we
turn away from that original ‘lodge building’ to the lodge rooms of
today.

When | discuss Freemasonry with an applicant for membership or
any non-Mason | always try to clearly distinguish the difference
between a lodge and a lodge room. The former is a group of
likeminded men, gathered together for the common purpose of
improving themselves through the lessons of Freemasonry; the
latter being a physical space. It is not uncommon to get puzzled
looks when | say that multiple ‘lodges’ meet in the same

building. This usually leads to a discussion of what makes each
lodge similar (the lessons, ritual, etc.) and different (the composition
of members and the unique dynamics of the group). When | show
the lodge “room” | can now visually and verbally explain those
aspects of Freemasonry that bind us together.

There is something magical and indescribable about the lodge room
that is impossible to convey unless you see it through the eyes of a
Mason. To the uninitiated, it's just a room, although it is unlike other
rooms they may have seen. To the uninitiated, the large chair in the
East is just a piece of furniture; to the Mason it is the symbol of
wisdom. To the uninitiated, the alter is where the book of holy

scriptures resides and where prayers are spoken; to the Mason it is

Adams. His career spans
many historic moments, but
this article will highlight just
two: delivering cannon from
Fort Ticonderoga and the
Battle of Trenton, both
watershed moments in the
birth of our nation. But first,
let’s learn a bit about the early

years of Henry Knox.

Growing up in Boston
Henry Knox was born in
Boston on July 25, 1735. The
son of Mary and William Knox,
he was the seventh of ten
sons. Only he and three other
brothers, John, Benjamin, and
younger brother William,

survived to adulthood.

His father was a prosperous
businessman in imported
goods. He also owned a
construction yard and a two-
story house on Sea Street,
now Federal Street, in Boston.
However, he soon
experienced hard times when
the colony fell into depression
from Parliament’s 1751
Currency Act, which prohibited
the province from issuing
paper money. In 1752 Henry’s
father left, never to be seen
again by his family. John and
Benjamin had left home
earlier, leaving Henry to care
for his mother and three-year-
old brother, William. Mary



all that, and then some. It is where he ‘became’ a Mason and
initiated into an order that will change his life. To the uninitiated, the
rough and perfect ashlars seem out of place amidst the ornate
furniture and carpeting. But, when | explain the rough ashlar is our
state at birth and the perfect ashlar is the state of perfection we all
seek, they begin to understand. When | explain the distance
between them symbolizes our Masonic journey they seem to
appreciate the attraction all Masons feel toward the room and the
Craft, that Freemasonry is not a club, but an order with purpose and
meaning. This is when | am the proudest, when | open the minds of

someone who previously was naive about our fraternity.

For me, the lodge room is an oasis from the noise and distractions
of everyday life. Of course, churches serve the same purpose, but |
always tell non-Masons that Masonry compliments my faith; it does

not replace it.

Surely, in this age of mass violence, polarizing politics, hypnotizing
social media, and other negative influences, we need all the positive
experiences we can get. Unlike a church, no one in a lodge room is
concerned about your religious belief, yet there is a common belief
in a supreme being. From here the Mason draws from the ritual and
the experience the lessons and wisdom that apply to him. The
experience is shared, but it's personal at the same time. There are
as many interpretations of the words and experiences as there are
men within the room. This non-judgmental atmosphere and the
freedom to one’s own set of beliefs opens communication and
respect among the brethren, serving as a temporary release from
the challenges of life. At times the hour or two within the lodge room
can be transformative, an experience that cannot be adequately
described to those who have not obligated themselves to the tenets

of our Craft.

The symbols throughout the room are ubiquitous reminders of the
lessons of Freemasonry and constantly reinforce our actions toward
self-improvement. During a man’s life the interpretations of those
symbols can change even though the descriptions spoken have
remained the same through the ages. A man of 25 years views the
hourglass through a different lens than the man in the autumn of his

life. The ashlars serve as a benchmark for our Masonic progress,

removed Henry from Boston
Latin Grammar, a preparatory
school for Harvard College,
and arranged for him to work
at a fashionable Boston
bookstore. Here, Henry
received paternal attention
and moral guidance from the
two owners. He was also
exposed to great literary works
and met influential people, like
cousins Samuel and John
Adams. It was here that
Henry would later educate
himself in the art and science

of military artillery.

Click HERE to continue

reading.

Richard H. Ryder, 2017

The Word

Acacia
Richard H. Ryder, 2017

The acacia referenced in
Freemasonry is the Mimosa
Nilotica of Linnaeus, a species
of evergreen and an abundant
shrub that grew in

Jerusalem. In ancient
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yet men of different chronological ages can be at the same point in
their journey depending on how they have lived their lives. The
ritual is constant; the interpretation is dynamic.

Of course, the lodge room is still a physical space. The word lodge
is derived from the French word loge, meaning “cabin”. Once called
temples, the term is rarely used today due to the religious
connotation and the false perception that worship is being
conducted. Albert G. Mackey, in the Lexicon of Freemasonry, states
that the design of a lodge room “require[s] that certain general rules
should be followed in the construction of a lodge room. These rules
relate to its position, its form, and its decorations.” Mackey
reinforces the fact that lodges should be situated due east and west,
like lodges of yore, but only if possible. He states that lodges should
be isolated, if possible, from all surrounding buildings and should

always be in an upper room, never on the ground floor.

In addition to being in the shape of an oblong square, Mackey tells
us that “the ceiling should be lofty, to give dignity to the appearance
of the hall, as well for the purposes of health, by compensating, in
some degree, for the inconvenience of closed windows, which
necessarily will deteriorate the quality of the air in a very short time
in a low room.” Of course, these words were written before the

advent of air conditioning and air purifiers.

He continues to say that “The approaches to the lodge room from
without should be angular” since, quoting George Oliver (Book of
the Lodge, p. 47), “a straight entrance is un-masonic and cannot be
tolerated.” Finally, Mackey tells us that “The windows should be
either in the roof of the building, or at least very high from the floor.
The Helvetian ritual prescribes that the lower part of the window
should be seven and a half feet from the surface of the floor. By
these means or mysteries are adequately secured from the
profanations of ‘prying eyes’”. Next time you are at lodge, bring a

tape measure and see how your lodge room measures up.

Whether you are a Mason or not, you will hopefully view the lodge
room in a different light. It is not just a room, designed and built
without purpose and tradition; it is a sanctuary for the mind and soul,

and a vehicle for self-improvement. It's a place where Masons meet

Judaism it served as a grave
marker so people would not
walk over a place of
internment. In Freemasonry it
serves as a reminder of
immortality and innocence,
taking its meaning from the
Greek word “axaxia”,
signifying innocence or

freedom from sin.

Source: Lexicon of Freemasonry,
Albert G. Mackey, 2004

Richard H. Ryder, 2017

What did he say?

“No man will make a great
leader who wants to do it all
himself or get credit for doing
it”.

Andrew Carnegie - industrialist,

business magnate, philanthropist



on the level and gather with those whom they may never have
known except for the bond of Freemasonry. And though, in most
cases, it is not the same room where our colonial brothers met, in
many respects it's exactly the same place.

Richard H. Ryder, 2017

Looking Toward the East

The Deacons
(Richard H. Ryder, 2017)

Once you attain the office of Junior or Senior Deacon in your lodge
you are signaling to the brethren that you have aspirations to serve
as Master. It's a commitment and creates a definite

expectation. Like other organizations Masonry has a line of
succession, and those responsible for ensuring a smooth transition
from year to year typically look out five years to ensure strong
leaders are progressing forward toward the East. Any break in the
offices of Junior and Senior Deacon, Junior or Senior Warden
significantly impacts the lodge. When this occurs, it is disruptive,
and someone is sought to fill the void. Maybe it's a Past Master or
maybe the line of officers must move ahead prematurely before they
are ready. What this means is that the decision to serve as Junior
or Senior Deacon should be thoughtfully made; you are not just
committing to a year of service — you are committing to five or

more.

There is a reason why the collars, aprons, and rods of the Junior
and Senior Deacon contain the square and compasses. Likewise,
there is a reason the Junior Deacon collar, apron, and rod contain

the moon and the Senior Deacon collar, apron, and rod contain the

Contributor Corner

The Weight of the Collar
R.W. Glenn L. Kubick, 2017

The overall design of the
various collars that
distinguish each Lodge
officer are quite similar,
except for the specific
emblem suspended from
the bottom. Likewise, the
actual weight of each
officer collar is similar. The
difference in the weight
comes when the Master’s
collar is placed about your
shoulders when installed
as the Worshipful Master
of your Masonic

Lodge. Suddenly, the
symbolic weight of the
collar and the very real
weight of the responsibility
of the Master’s office
conspire. At that very
moment this realization
can be exhilarating,
overwhelming, and almost

incapacitating, all at once.



sun. It all alludes to the fact that they are assuming more
responsibility for the success of the lodge as they progress closer to
the East.

According to the Lexicon of Freemasonry, by Albert G. Mackey, “It is
to the Deacons that the introduction of visitors should be properly
entrusted. Their duties comprehend also a general surveillance
over the security of the lodge.” He goes on to say that “The office of
Deacons in Masonry appears to have been derived from the usages
of the primitive church. In the Greek church the deacons were
always the doorkeepers, and in the Apostolical Constitutions the
deacon was ordered to stand at the men’s door, and the sub-
deacons at the women’s, to see that none came in or went out

during the oblation.”

So, in our lodges today what should Deacons consider?

First, floor work and ritual for the Senior Deacon exponentially
increases from that of all previous offices. As such, he needs to
constantly apply himself in pursuit of well executed floor work and
proficient ritual. Not only do you want to excel, but you need to
demonstrate to others that you have the potential to progress further
up the line of officers. As such, attention to detail is important.

Click HERE to continue reading.

Richard H. Ryder, 2017

Whether you meticulously
worked your way up
through each of the chairs,
learning about Masonry
and preparing for this day;
or you took a more
accelerated route, in an
instant you realize you are
now the leader of your
Lodge. At this very
moment you suddenly
possess tremendous

power.

To a large extent the
decisions you make may
potentially and greatly
influence the path of your
Lodge long into the

future. Some men
welcome the challenge and
are eager to test their
mettle; others are unsure
of their ability to lead the
group and are initially
intimidated by the position.
For the new, and yes,
experienced Masters, the
words of our Brother Harry
Truman ring true, “the buck

stops here”.

While there are many
voices surrounding the
Master, the ultimate voice
in determining what
transpires is and should be
his own. The best defense

against the potentially
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crushing weight of
responsibility is
confidence, preparation,
and planning. Those that
fall behind are destined to
chase the curve and will
find great difficulty digging
themselves out of the hole
in which they now find
themselves. Those that
plan and follow that plan
will be in better stead to
tackle the nuisances of the
position, thus having the
opportunity to enjoy and
grow with the

experience. Just as it
makes no sense, while
learning to swim, to jump
unaccompanied into the
deep end of a pool, it
makes no sense to take on
the responsibility of Master
without proper

preparation.

So, how do you learn to
swim prior to jumping into
the office of Master?
Consider the following:

I Attend and
understand the
lessons learned in
The Master’s
Path

f Know and
understand your
Lodge By-laws,
the Grand



Constitutions, and
the Masonic

Protocol booklet

 Readand
understand the
book, “Duties and
Responsibilities of
Lodge Officers
and Committee
Chairmen”

9 Learn from the
example and
advice of your
Past Masters

f  Understand the

nuances of your
Lodge and its
membership

By following the above

recommendations, you will

be better prepared to carry

the real and symbolic

weight of the Master’s

collar.

R.W. Glenn L. Kubick, 2017
(Past District Deputy Grand
Master of the 6th Massachusetts
Masonic District, Past Master of
Constellation Lodge, and
currently one of eleven Grand
Lecturers for the Grand Lodge of
Masons in Massachusetts)



Coming Attractions

In December, The Maven's
Journal will present a
Leadership Series article on
the value of persistence. The
Architecture and Freemasonry
installment within the
Education Series continues
with more insight into
cathedral workers in medieval
Europe. Looking Toward the
East will provide
considerations for those
holding the offices of Junior
and Senior Stewards, and in
the Spotlight Series you will
learn about Bro. Harry Truman
and the WW I related
challenges he faced as

President.
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