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Integrity – Where Values and Trust Meet 

 (Richard H. Ryder, 2017) 

   

What role does integrity play in the mind of a leader?  Is the 

demonstration of integrity situational?  How do you know if a person 

has integrity?  What roles do values and trust play in the perception 

of integrity?  These are questions for everyone, most especially for 

 

Editor's Note: Hopefully you 

are refreshed from a relaxing 

summer and energized to 

make a difference in this new 

Masonic year.  The Maven’s 

Journal can help.  This month 

you will learn why integrity is 

an integral part of a leader’s 

character.  A multi-part series 

on architecture and Masonry 

https://masonicmaven.wordpress.com/
http://eepurl.com/cvYdqP


leaders within Freemasonry. 

  

Values 

Briefly defined, integrity is the “firm adherence to a code or 

standards of values.”  As such, it is predicated on having a defined 

and accepted standard of shared personal values.  John C. 

Maxwell, in his book, Developing the Leader Within You, states it 

this way: A person of integrity is one who has established a system 

of values against which all of life is judged”. We are all different, but 

we can still share a set of values. This is especially true among 

Freemasons, who commit to the same tenets when we take our 

obligations.  

 

But, at a minimum, there are certain values that masons and non-

masons should share.  They include, but are not limited to, 

compassion, fairness, honesty, kindness, loyalty, openness, 

respect, responsibility, service, and trustworthiness. If any of us are 

in positions of leadership within the fraternity, then we need to 

always practice integrity in our relationship with others.  Failure to do 

so means a degradation of our effectiveness; but most importantly it 

diminishes the respect we hope to earn from others. 

  

How many times have you been in a situation where you are faced 

with a dilemma on how to act?  One voice guides you toward the 

convenient solution; the one where others may suffer, but you go 

away unscathed.  Or maybe your decision retains your image and 

reputation, but at the expense of someone else’s.  All of us know 

right from wrong, but there are times when the differences may get a 

bit fuzzy, clouding our ability to make the right choice.  It is at this 

very pivotal moment that our internal values should take hold and 

guide us toward the right action. 

 

Our actions are windows into our personal value system and reflect 

who we truly are.  Occasionally, we can violate our value system 

and others may not notice.  But over time, if values are continually 

compromised, it will reflect a fundamental change in our personal 

value system, a change easily noticed by others.  The result is a 

gradual eroding of your ability to lead.   

 

Click HERE to continue reading. 

begins with the building of 

Solomon’s Temple. The latest 

installment of The Master's 

Trestle Board describes the 

importance of leading by 

example. As always, visit us at 

MasonicMaven.org and be 

sure to Follow us on 

Facebook.  

 

Regards, 

Wor. Richard Ryder  
 

 

 

  

Masonic Spotlight: 

Wor. Eric Gagne - 

"Mason, Master, and 

Magician" 

Richard H. Ryder, 2017   

 

Serving as Master of your 

lodge is both a pleasure 

and an honor.  If you have 

served in this capacity, you 

already know this; if you 

are soon to serve as 

Master, you will learn this 

very quickly.  Either way, I 

am sure you will enjoy 

meeting Wor. Eric Gagne, 

past and again presiding 

Master of Celestial Lodge 

in Westwood, MA.  I 

https://masonicmaven.wordpress.com/2017/09/30/integrity-where-values-and-trust-meet/
http://www.masonicmaven.org/
https://www.facebook.com/MasonicMaven/
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Education Series 

Architecture and Freemasonry 

(Richard H. Ryder, 2017) 

 

Architecture is a fundamental component of Freemasonry, providing 

many rich and inspiring symbols to guide us on our Masonic 

journey.  The Maven’s Journal will present a short series of articles 

to expand your awareness of architecture and some of its ties to 

Freemasonry. Starting with this first two- part installment on 

Solomon’s Temple, a future article will describe the Gothic 

architecture of so many European cathedrals. The Maven’s 

Journal will also present an article about the Cattedrale di Santa 

Maria del Fiore, also known as II Duomo di Firenze, in Florence, 

Italy.  The story behind the building of this magnificent cathedral 

serves as a window into the lives of operative stone masons and the 

impressive structures they built so many years ago, several of which 

still stand today. 

  

Solomon’s Temple: Part 1 – The Building  

Solomon’s Temple, also known as the House of the Lord, is an 

important and inspiring symbol in Freemasonry. It represents the 

perfection we all hope to achieve, but which constantly alludes us. It 

also represents the inspiration of God and the potential within all of 

us to do great things. Lastly, Solomon’s Temple represents the 

spiritual temple within us, which we hope to build and strengthen 

with God’s help, through Masonic lessons, and our own exertions.   

recently met with Wor. 

Brother Gagne to discuss 

his life and journey to the 

Oriental chair, his 

successes, and his 

recommendations to new 

Masters. 

  

Born in Waterville, Maine 

in 1983, Wor. Brother 

Gagne grew up in 

Oakland, Maine with his 

parents, Laura and Randy, 

and his younger sister, 

Ashley. A 2004 graduate of 

the University of Maine’s 

Clark F. Miller School of 

Radiological Technology, 

Brother Gagne received a 

Certificate of Radiologic 

Technology, enabling him 

to administer radiation to 

medical patients.  After 

graduation, he spent two 

years employed at Boston 

Medical Center’s 

emergency room, then 

three years at 

Massachusetts General 

Hospital. He is now a 

Senior Claims Examiner at 

Newbury Corp, an 

insurance company based 

in Dedham. His career 

change was prompted by a 

belief that the medical field 

was over saturated and 

that cutbacks were 

possible.  Also, he felt the 

insurance industry was 



  

Overview 

The Temple was built around 1000 B.C. by King Solomon, son of 

King David and Bathsheba.  Built at Mount Moriah, it represented 

man’s faith in God.  Taking over seven years to construct, it was 

said to have been started on the second day of the second month of 

the fourth year of his reign. The Temple stood for less than 400 

years and, according to Christopher Hodapp in Freemasonry for 

Dummies, was situated where Abraham was commanded by God to 

sacrifice his son, Isaac. The Temple was twice destroyed - first by 

the Babylonians in 587 B.C. and later by the Romans. 

  

King David’s Instruction to Solomon 

I Chronicles 22 of the Old Testament tells us that King David desired 

to build a temple to the most-high God, but because he “hast shed 

much blood upon the earth”, the job of building the temple fell upon 

Solomon, his son and successor. David instructs Solomon to build 

the temple and proceeds to allocate “a hundred thousand talents 

[3,000 tons] of gold, a thousand-thousand [300,000 tons] talents of 

silver, and of brass and iron without weight; for it is in abundance; 

timber also and stone I have prepared”.  Also, “there are workmen 

with thee in abundance, hewers and workers of stone and timber, 

and all manner of cunning men for every manner of work. Of the 

gold, the silver, and the brass, and the iron, there is no number”.  In 

I Chronicles 28, David provides Solomon with specifics about the 

Temple, including the pattern of the porch, the treasures thereof, the 

upper chambers and the inner parlors, and the mercy seat. Solomon 

also identified the amount and purpose of gold and silver to be 

used.   

 

Click HERE to continue reading. 

 

Richard H. Ryder, 2017  
  

 

more lucrative and allowed 

more time with his wife, 

Laura, whom he married in 

2011, and his young son, 

Aidan. 

 

Click HERE to continue 

reading. 
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The Word  

Obligation 

Richard H. Ryder, 2017 

   

The American Heritage 

Dictionary defines obligation 

as, “The act of binding oneself 

to a social, legal, or moral 

tie.  A duty, contract, promise, 

or other social, moral, or legal 

requirement that compels one 

to follow or avoid a given 

course of action.”  

  

The Encyclopedia of 

Freemasonry, by Albert G. 

MacKey and Charles T.M. 

Clenachan, define obligation 

as, “The solemn promise 

made by a Mason on his 

admission into any 

https://masonicmaven.wordpress.com/2017/09/30/architecture-and-freemasonry-solomons-temple-part-1/
https://masonicmaven.wordpress.com/2017/09/30/masonic-spotlight-wor-eric-gagne-mason-master-and-magician/


  

 

The Master's Trestle Board 

Lead by Example 

(Richard H. Ryder, 2017) 

   

As Master of the lodge it is important to set high standards in every 

aspect of your responsibilities.  You represent the lodge more than 

any other member and in your first few months they will gage the 

strength of the lodge from your words and actions.  Visiting brethren 

draw conclusions about the lodge by how you perform ritual and 

floor work, and by your presence in the East.  Non-masons draw 

conclusions about the Fraternity from your words and mannerisms. 

Most importantly, your line officers look to you for direction, 

inspiration, and leadership.  

  

Wardens, especially, look toward the East to form impressions of 

how they will conduct themselves during their own term. They will 

measure you against predecessors and Masters from other 

lodges.  They will look to you for inspiration. They will view you as a 

model, either positive or negative, and as a barometer of lodge 

health.   

  

Appointed officers will draw inspiration from your example as they 

decide if being a senior officer is worth the effort. They are in the 

formative years in their journey to the oriental chair.  Do they see 

someone just putting in time to get a Past Master’s jewel?  You have 

the power and the responsibility to reflect well in the East.         

  

degree”.  Derived from the 

Latin word obligatio, meaning 

tying or binding, it is the 

obligation “that makes the 

Mason”.   

 

MacKey and Clenachan go on 

to say, “Before the ceremony, 

there is no tie that binds the 

candidate to the Order so as 

to make him a part of it; after 

the ceremony, the tie has 

been completed, and the 

candidate becomes at once a 

Mason, entitled to all the rights 

and privileges and subject to 

all the duties and 

responsibilities that ensure in 

that character.”  Although not 

legally binding in a court of 

law, it is considered morally 

binding, enforced by one’s 

conscience.  

  

The clauses of each degree 

are its points, which are either 

positive, requiring action; or 

negative, forbidding action. 

The points are preceded by an 

oath of secrecy, called a tie.   

 

Together, these components 

form an obligation to God. It is 

spoken at his altar, 

prominently situated in the 

center of the lodge room and 

witnessed by fellow members 

of the Fraternity.  Unless 

spoken to God, the uttered 

words are not morally binding 



 

No one is more under a microscope in a lodge than the Master. You 

owe it to yourself and the lodge to reflect excellence in everything 

you do, inside and outside the walls of the lodge room. You WILL 

make mistakes; you’re only human. However, those on the sidelines 

can readily distinguish between a Master who puts in the time and 

effort to excel, and stumbles now and then; and a master who is just 

warming a seat without dedication to his responsibilities.   

  

Being a Master is more than a role; it is a responsibility, a profound 

responsibility to do more than manage daily events.  You are, first 

and foremost, a leader.  As such you have the power, by example, 

to positively direct the hearts and minds of every member, to inspire 

line officers, and strengthen the lodge for several years.  You 

worked hard to gain the trust of the membership, so demonstrate, in 

everything you do, the leadership those members sought and 

deserve.   

 

Click HERE to continue reading.  
   
Richard H. Ryder, 2017 

  

  

  

   

on the conscience of the 

man.  For this reason it is said 

that the obligation makes the 

Mason. 

 

Richard H. Ryder, 2017  
 

 

 

What did he say? 

 

“When I have integrity, my 

words and my deeds match 

up.  I am who I am, no 

matter where I am or who I 

am with.” 

 

John C. Maxwell – 

Leadership expert, 

speaker, and author  
 

 

 

Attract and Retain 

The Applicant Interview  

Richard H. Ryder, 2017 

https://masonicmaven.wordpress.com/2017/09/30/lead-by-example/


 

Introduction  

The decision to admit an 

applicant into lodge 

membership is one that should 

not be made lightly; it must be 

done with careful thought and 

an informed understanding of 

the man.  Freemasonry is not 

a club; it is a respected 

fraternity of morally upright, 

like minded men who seek to 

improve themselves and their 

community without regard to 

personal gain.  Our job, as 

Masons, is to ensure that the 

tenets of our profession and 

the image of Freemasonry are 

not compromised by admitting 

men who have something 

other than the interests of 

Freemasonry in mind.   

  

Click HERE to continue 

reading.   

 

Richard H. Ryder, 2017 
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Coming Attractions 

Part two of Solomon's Temple 

with an overview of the 

destruction of The Temple, 

the significant of the area 

where The Temple existed, 

and the men responsible 

for its construction.  Also, a 

new series called “Looking 

Toward the East” helps 

officers assess their 

responsibilities as stepping 

stones toward the Oriental 

chair.     

   
 

 

 

Want to subscribe? 

 

Email us at 

masonicmaven@yahoo.com 



 

and request a free 

subscription. We will confirm 

your request and email your 

first edition.   
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